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BAC Performance in Numbers

The Build America Center (BAC) will mobilize the use of innovative
financing, funding, and project delivery solutions to foster new
approaches to transportation infrastructure development and BIL L AUNCHPAD
delivery through creation of a knowledge hub, spurring innovation 2 Tools

with cutting edge research, collaborative partnerships and the

= Billaunchpad.com

de\_/e_lopment o_f an academy to de_liver Innovative education and = NOFO, Plan Ahead.,
training plus tailored technical assistance. - Awards w/ full application
“BACBIL Support | 35+ Localities [ o
" Funding Strategy = SS4A, SMART, RAISE,
:iL%?izaarEoﬁng:gﬁrsﬂng TCP, Low/No Emissions,
= Project Identification | 20 Grant CB:F'II,OIFIQI'?\’ ete.
-~ and Scoping Applications uild Infrastructure
| = Fundability Review | Better Symposium
| = Benefit Cost Analysis | = CFO Forum
| =Justice 40 Review | T » Stanford Infrastructure
. and Analysis $75+ million Forum
= Application | Modernizin
i : ] g
. Development | :
@ IGrlegesll'torAssoolé;tnon AIAI { }@NAMC LTAI’\"a:SEEII'E\b ;. App”cation ReVieW E |an’aStrUCture WeblnarS
el b « Data Analysis 4 Guides & . I\/Iaﬁ]or P_rOJect IID;aIt_tabase
AFEG . AMPO . =No Charge to = Enhancing Mobility
s . Localities i Standards Innovation
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B I L L *U N C H PAD Funding Opportunities Plan Ahead Successful Awards Community Forum « Get Help Login

@

= Billaunchpad.com BILLAUNCHBOT
= Total Users : 10000+ since Jan 2023 % o
= Monthly New Users: 528
= Maximum Daily Users: 242
= Data Coverage

= 100+ NOFOs, 5000+ Awards

3000+ Localities, 1000+
Application Documents
= Project Narrative, Benefit Cost
Analysis, Supporting Documents,
Climate Impact Analysis, Equity
Analysis, etc.
= Covered BIL Programs: SS4A, BlILLaunchpad Accelerates Localities’ Grant Application
RAISE, RCP, TCP, INFRA/Mega, etc. 1-Click Technical Visit Us for Latest
= State Dashboard and Al-Chatbox Assistance Updates

#Visits
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Sign Up to BAC

Newsletter
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https://billaunchpad.com/

Technical Assistance Highlight

Ameﬁééﬁ_lnfrqs@ucmre , TS
nvestmentand the Bipartisan , ' , .
Infrastructure Law. | :
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BAC 8 tips for a successful BIL Grant Application

Moderator Panelist Panelist Panelist Panclist Build America Center Q Subscribed ﬁ 0 g A Share L Download + Save
Alison Black Samuel Brown Brenda Morris Jeffrey Sudmeier Terry Burgis 4s s
SVP/Chief Budget Director, CFO, Missouri DOT CFO, Colorado DOT  SVP, Kiewit Development
Economist, ARTBA Minnesota DOT

Modernizing Infrastructure Webinar Series

Equity Analysis at the

Project Level % : Fort Collins SMART Grant RCOC SMART Grant NCRPC SMART GRANT
May 25, 2023, Noon - 1:00 PM s \
BUILD AMERICA CENTER 10 Tips for Putting a Successful
i Environmental SRR OTATON ST Federal Grant Application Together
REGISTER NOW : Qingbin (QC) Cui https://www.youtube.com/@buildamericacenter1938
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https://www.youtube.com/@buildamericacenter1938
https://www.youtube.com/@buildamericacenter1938

IIJA and IRA FIindings

" $190 billion discretionary funding from USDOT available to

localities

= 38% of Funding Awarded to 56K Projects

Highways and Bridges
Public Transit

Rail Projects

Airports

Broadband Expansion

Water Infrastructure

Power Infrastructure f

EV Infrastructure

Climate Resilience |

Miscellaneous
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[lJA Funding Breakdown

Source: McKinsey & Company

Inflation Reduction Act investments by sector, $ billion

Total = 393.7
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Discretionary Grants: Opportunities for Universities

= Eligible .

Applicants for ~ §
Certain g

Programs
= Supporting 2

500

400

300

200

100

0

Federal 0
Agencies

" Partnering with ~ erentbyceson
State/Local e Ve, B )
Governments s o

" Workforce oyt
Development

" Data and Case "™ "imsen
Studies

" University
Curriculum

Roads, Bridges and Major Projects
19.93B (33%)
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60.32B
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Grant by Agency

Federal Highway Administration (FHWA)
3.41B (6%)
Federal Aviation Administration...
4,778 (8%)

Federal Transit Administ...
7.02B (12%)

Passenger and Freight Rail
22.31B (37%)

60.32B

Office of the Secretary of Transportatio...
19.17B (32%)

FEARLESS INNOVATION

Number of Projects

Federal Railroad Adminis...

24.33B (40%)



Research
Education or
Consultancy

= Am | doing
consulting?

= Can | compete with
consulting
companies?

" How will this benefit
my students?

= Can this effort bring
grants to my institute?

" How is this grant
different from other
federal grants?

" Other Questions
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Application for USDOT Regional Infrastructure Accelerators Grant Program

 FACCEILERATE ITNC

A REGIONAL INFRASTRUCTURE ACCELERATOR SERVING MONTGOMERY COUNTY
AND THE GREATER WASHINGTON METROPOLITAN REGION

Applicant rtment of Ti

9 y County Dep:
Monigomery County, MD
Urban / Metropolitan Planning Org
$4,000,000

portation (MCDOT)
Location

Category of Designation:

RIA Budge! Amount

MCDOT «g

L
ityBus
GREATER LAFAYETTE

>

2023 Reconnecting Communities
and Neighborhoods (RCN) Program

Reconnecting Greater Lafayette: Planning
A Community-Based Transit System

CityBus project aims to relocate its maintenance facility, which has burdened disadvantaged

Applicant : Govemor's Office of Rural Development communities’ park access, and, through ive Co-Planning and ive public

Location State of Louisiana redesign its entire route network in response.

Category of designation : State CityBus will collaborate with City of Lafayette, City of West Lafayette, and Build America Center.
RIA Budget amount $ 2,800,000

Salisbury
Vision Zero Rapid
Safety Improvements

Safer & Smarter BTN 3&#5}

.erlln ed Injury and Congestion lhlnll'_‘,; > g

Mountain Village Link: SH145 Underpass
and Complete Street Evolution

Charging and Fueling
Infrastructure Discretionary Grant
Submission MCEC & Partners
UEI# MS3KINPUMMLS

alta

these costs/activities are not included in the request

WA fundng SILTILING 67

TR e
Salisbury

SMART

o2 me
MARYLAND

Strengthening Mobility and Revolutionizing|
Transportation (SMART) Grants Program

Component 2. Bicycle & Pedestrian
Underpas Connections & kmprovements

Pedestrian s
The proposed underpass i locsted st State Hghway
(540 145 and L existing

These improvemants wil expand 2.75 miles of an
Mountain Vilsge

Recipient Project Name Funding Project Summary froe puic tanuit Goeddola syviem and Gondols Boulevaed, Russe Drive, Double Eagle Drive, Adamt
4 Ranch Road, a0d Lawson Overiook 1o & 34-foot croes.
| Type Imeroverments on Jocal r0ads 1o the Lawson Ml section with 11100t ravel lanes and 6-foct paved
North Central Smart Counties in Kansas = $1,031,730 | UAS Prototype a GIS-based Cormmuniy on the west side of SH 145 bacycle nd padestrien lanes in asch direction. The
i Provides 8 Grect Connection 10 the Lawson
Regional Planning platform that integrates local :::“m e
Mary Co on infrastructure assets to Wl Undecpass 1o the west Mcuntain Village's deed-

provide innovative data,
monitor asset conditions, and
inform technological solutions
in Kansas

Partnership (MECP)
COMMUNITY & CORRIDOR SUBMISSION

Garageto the east



FHWA Charging and Fueling
Infrastructure Grant

USDOT FUNDING GRANT

PROGRAM

Applicant

FY 23 Charging and Fueling
Infrastructure (CFIl) Grant Award

Maryland Clean Energy Center (MCEC)

Award

$15M

Provided:

BAC Technical Assistant

Program Analysis and Strategy
Emission and equity analysis
Innovative Financing Strategy
Proposal Development

NEVI and CFIl Program
" EV Charging Demand and Revenue
" Justice 40 Compliance

low demand from HDCs

" Crowdfunding P3 Models for EV Charging
Infrastructure Network

" New Model for Public Engagement

\«]ERSIT},
o

G BUILD AMERICA CENTER

2, YW o
TRYLAS

INNOVATIVE FINANCING AND DELIVERY

OF TRANSPORTATION INFRASTRUCTURE

| Statur o Mot (madvantaged
Comemuney

| 9 Statn o Dot vt ageed
[?

Traditional Public

Crowdfunding Public

Private Partnership

Private Partnership

Federal Grant
(CFI, NEVI, etc.)

Local Match

Private Investment

Federal Grant
(CFI, NEVI, etc.)

=

100% Private
Ownership

50% Community
Ownership

50% Private

Local Match S
Private Investment
FEARLESS INNOVATION

Charging and Fueling
Infrastructure Discretionary Grant
Submission MCEC & Partners

UEI# MS3KINPUMMLS

I

Challenge for Building
EV Infrastructure in
non-HDC areas:
how can we meet EV
infrastructure demand
while complying with

Justice 40?
$100 $100
$100 $100
$100 $100
$100 $100

Disadvantaged
Communities

) JaglcN|
MARYLAND

CLEAN ENERGY CENTER

COMMUNITY & CORRIDOR SUBMISSION



Regional Infrastructure Accelerator Grant

G, Louisiana Rural Infrastructure Accelerator

®= Build On BAC/MTI Research e e N s e @

" Pilot BAC Studies to Meeting Rural Communities Needs
= Align with USDOT Priorities

1)
«
(Cherry Hill Park
ﬁ = JKEAQ - incenTrip Logo
>

. &
\ nor.uwooo? Incentive Emission Eauity
Buddy A
) Lake P
~Beltway Plaza M| ~ » "
{Cherry HillPark | "gemer 7 Total Equity Credits
5 KEAQ ] y 0.3
4 S ) Coll A | cdescriptions
k 7 2 [ 6
i : | 3y _ Greenbelt Park
. HoLLywooo8 - i A 4 Vi
g Budd Transit ] Y/
. 4 u;% = & i /A // o Credits History
“Beltway Plaza Mall @ 0 < 4 F—@ a— @ & Whole Foods Market
“Center @ F /
€ 75 o\ saoan warAM % / © AR
Vsl & /> Beow  [ofoun [ Qnm i otz T
2 -l AN - T - | —
o ORE / / o
s |/ Greenbelt park Q. -
E;% o | ) TRANSIT PLANNE
VA /A
Q Whole Foods Market Our ey P = At o St
. Riverdale Park ( C)h‘" 9:07 AM TOMORROW 9:32 AM
@)
3 Ui 0 s, of Briee
Hyattsville
/ Giant ® ) @) 00 gatien &@E&» ﬁﬁ Rewards

=

i E MORE OPTIONS... d .-: A0 i o P WL i ool ‘4;’;‘. o L .,.‘.‘
L g A AT e
Trip Planning Travel Mode Selection Travel with IncenTrip ! Al s L A R Y W YR
‘ Y |

Points Rewarded

i
‘4 Q
=)

6 £ b
Miles
. _— . Q N accumulated R Transit E.quity Applicant : Govemor's Office of Rural Development
- Jﬁ Credits Location : State of Louisiana
. Category of designation : State
RIA Budget amount $ 2,800,000
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BAC Technical Assistance Model

Infrastructure — BIL Grant — Project Knowledge
Application Implementation Dissemination

= Community-based
= Co-Planning and

Co-Design ¥ ue
= |nnovative Bl AT Danperation
Financing

= Evidence-based

North Central Regional Project
and Data Centric A P'g:‘t”'"ggtg?"m"esgs'c‘)’?'a SMA\RT Bur{dling
Approach o . Crowdfunding
= Knowledge _MARYLAND for Justice 40
Co-creation

ﬁ? Co-Planning
o Emission Equity Credits
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Where Can | Start?

" Your University and Clty Low or No EVehicIeProgram-5339(c) Selected Resources

= Local Counties and Cities FUNE= - DOT Navigator
= w/o BIL Grants +  DOT Discretionary Grants
= Disadvantaged Communities Dashboard
= Rural and Tribal Communities *  FHWA Competitive Grant
" |nfrastructure Needs | grer e * FTA Grant Programs

= Transportation Agencies and Non-Profits * FRA Discretionary Grant

Programs
= Targeting Programs Matching Your Expertise/Interest * BlLLaunchpad
= LCTM/CFI/PROTECT
= RCP/TETDDP * ETC Explorer
= SMART/SS4A/ADCMS e CEJST
lJ-M IC * Rural Eligibility
= Build Your Partnership e USDOT BCA Template

= Universities-led Modernizing Infrastructure Coalition

e BUILD AMERICA CENTER

TR INNOVATIVE FINANCING AND DELIVERY
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https://www.transportation.gov/dot-navigator
https://www.transportation.gov/grants/dashboard
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm
https://www.transit.dot.gov/grants
https://railroads.dot.gov/grants
https://billaunchpad.com/

Universities-led Modernizing Infrastructure Coalition

University Member lJ-MIC

=  Technical Support for BIL Grant Application

= Capacity Building and Training

= Connections with Local Governments

= Knowledge Co-Creation _
= Grant Funding if Awarded JOIN US

=  Student Engagement and Educational Resources/Materials

Local Community (Public and Private Entities)

=  Deep-dive Technical Assistance in Grant Applications
= Access to Cutting-Edge Tools and Resources

= Collaboration on Policy and Public Outreach

=  Workforce Development

= Continuous Support and Follow-Up

https://forms.gle/CKeuvS3WvwCUKwWEFA
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https://forms.gle/CKeuvS3WvwCUKwFFA

BUILD UPON SUCCESSFUL PARTNERSHIP

U.S. Department of Transportation @ U.S. DEPARTMENT OF TRANSPORTATION
Federal Highway [
Administration -

Q

& CipSeogia PURDUE STA‘"RD & A3BEL

BUILD AMERICA BUREAU

UNIVERSITY OF UNIVERSITY. VIRGINIA TECH

UNIVERSITY

AMERICAN ASSOCIATION oF
STATE HIGHWAY AaNnD

€ . GOVERNORS I NACo

ASSOCIATION
CITIES STRONG TOGETHER

NA'HONAL ASSOCIATION OF
MINORITY CONTRACTORS

Global Infrastructure
Investor Association

Promoting Private Investment in Infrastructure

Association for the Improvement
of American Infrastructure

Center Director: Qingbin (QC) Cul, cui@umd.edu
Website: bac.umd.edu email: bac@umd.edu
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NATIONAL TRANSPORTATION OFFICIALS g ’g
NLC i J
orcmes A ASH 4
THE Voice oF TRANSPORBATION

il

American Road
& Transportation
Builders Association
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