
Uptown Station
Wayne Aldrich, P.E.
Public Works Director
Town of Normal, IL
waldrich@normal.org



THE PLAN 1999-2001

Illinois State 
University Campus

Quarter Mile Walking Radius

Presenter
Presentation Notes
Bloomington-Normal is the home of State Farm Insurance, Country Financial, Illinois State University and Beer Nuts. In 1999, the Normal Town Council embarked on an Uptown Renewal Plan. Including plans for a Hotel/Conference Center, Children's Museum, Infrastructure improvements, Private mixed-use development and a Multimodal Transportation Center.

Initially, the Council understood and supported concepts such as Smart Growth, infill development, and high density mixed-use development in urban areas. They supported these concepts in the proposed plan for the central business district.

Farr and Associates of Chicago authored the master plan.  Doug Farr is one of the charter members of the Congress of New Urbanism.  With thes new master plan, Farr and Associates brought the ideas of Transit Connectivity and sustainability.

The plan intended to maximize the use of the existing rail system (Amtrak).

Map shows original master plan including the proposed central roundabout located in the heart of the business district around which the most prominent buildings were to be located.  Map shows proximity to Illinois State University with a population of 22,000 students.  Map shows overlay of ¼ mile radius indicating the walkability of the area.



2001-2006

Multimodal Transportation Center

Presenter
Presentation Notes
Normal Town Council provided vision and continued leadership throughout the project.  Supported by leadership from key staff members. Authorized Feasibility Study in 2001. Gained Political Support with the help of the One Voice Task Force and DC Consultant

Siting and Feasibility Study  was initiated early in the planning process to establish preferred location for the transportation center . The study also provided a tool to gain support from elected representatives (we’ve done our homework).

Washington, DC consultant secured to assist with arranging meetings and providing advice on federal regulations (help get “foot in the door”).

One Voice task force is a group of community officials including members from the Town of Normal, City of Bloomington, McLean County, Illinois State University and Illinois Wesleyan University.  This group provide s“one voice” for federal requests.  (Ask for one project at a time.)



2001-2006
• Received Federal 5309 Bus Funds ($10.5 M)
• Design Development /Preliminary 

Engineering
• Begin Agency Coordination

•   FTA/FHWA (NEPA)
•   Amtrak • ICC
•   Intercity Bus
•   MPO
• IDOT
• Union Pacific
• Local Transit

Presenter
Presentation Notes
Annual appropriations received through earmarks. Began coordination with agencies. Began conceptual and design development phases

Need to build relationships with various agencies.

Complete NEPA process (National Environmental Policy Act) clearances with  federal agencies that may be involved with the project.

Used initial federal funding to complete designs.

While some funding was received, it was not enough to move forward on the project.  Plans were “shelved.”



• 

2006 - 2008

Multimodal Transportation Center

Presenter
Presentation Notes
Designs Complete. This is a hub of various modes of transportation including Amtrak, Local Transit, Intercity Bus  etc. Project is “shovel ready”



THE TURNING POINT...2009
• Normal Multimodal Center is “shovel ready”

• Early 2009:
No Funding Immediately Available Under ARRA

• Project is Redesigned for City Hall Offices

• September 2009:
USDOT Advertises TIGER Discretionary Grants

Presenter
Presentation Notes
TIGER is Transportation Investment Generating Economic Recovery.  TIGER discretionary grant application focused on economic development, sustainability, livability, and mixed uses, etc.  This put Normal in a good position to receive the grant.  (We thought the application was written for us.)



2009

Multimodal Transportation Center and Normal City Hall

Presenter
Presentation Notes
Rendering of the building after modifications to add City Hall



2010-2012

• February 2010:
$22 M TIGER Grant Received

• August 2010:
Construction Begins--1st TIGER   
Discretionary Project Under Construction

• July 2012:
"Uptown Station" Opened

Presenter
Presentation Notes
TIGER discretionary grant program was $1.5 billion.  USDOT received approximately 1500 applications.  Normal project was one of 51 awarded projects.



2012

“Uptown Station"

Presenter
Presentation Notes
Located in prominent location in the heart of Uptown Normal with adjacent spaces for people to gather.



THE TAKEAWAYS
• Gain Political Support
• Retain Experts
• Build Relationships
• Promote Economic Development
• Make a "People" Place
• Commit to Sustainability
• Use Transportation as Community Building



ENTRANCE AREA



TICKETING

Presenter
Presentation Notes
Ticketing counter includes Amtrak ticketing and bus ticketing.

First floor features durable materials appropriate for public use.



AMTRAK WAITING AREA

Presenter
Presentation Notes
Total seating capacity over 200 seats for both bus and Amtrak waiting areas.

Includes separate bus waiting area (not shown).



BUS BAYS

Presenter
Presentation Notes
Bus bays jointly used by Connect Transit and regional bus services.  

Takeaway:  Ideally, more space could have been provided.  The bus bay functions well although a larger space would have made it more efficient.



RAIL PASSENGER PLATFORM

Presenter
Presentation Notes
Platform includes PIDS monitors.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

