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New Jersey Infrastructure Bank



Mission

Provide and Administer low interest rate loans to
qualified borrowers (counties, regional
authorities, municipalities, and water purveyors)
in New Jersey for the purpose of financing water
quality, transportation infrastructure, and
resilience projects.



Partnerships
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Legitimacy

Connections

Expertise

Outreach



Leverage State Revolving
Fund (SRF) Programs

Institutional
Relationships

Operational
Expertise

SRF programs have decades of experience financing
infrastructure and offer three valuable advantages for
SIB outreach:

Cross-
Promotion



Additional Benefits of
SRF Leveraging

Clientele

Education

Efficiency

Municipal Clients

Infrastructure Planning

Navigate Finance Structures



Opportunity for
Layering

Why Layering Makes Sense

Benefits of Layering SRF and SIB Loans

How to Implement



Where should outreach
efforts start?

Dedicated, 
Full-time CFO

Engineering /
Planning
Department

Greater Need /
Capacity

Debt Structuring
Infrastructure Financing

Value

Viable Projects
Project Advancement

Manage Upgrades
Demonstrate Benefits

County LevelCounty Level

Starting at the county level builds credibility, leverages professional capacity, and creates early adopters
who can validate the program to peers.



Effective Outreach
Strategies

Targeted Engagement

Success Story Spotlights

Leverage Untapped Opportunities

Core Messaging

Address Misconceptions



Conference
Reach

12+ 100+
Conferences Contacts

5%
Conversion Rate



ConferenceConference  
DisplayDisplay



Swag



PERSONNEL



Project
Spotlight



Quarterly
Bulletin



Core Messaging



In Summary

County Level

Leverage SRF / Layer

Core Messaging

Target Engagement

Digital Platforms

Address Common Misconceptions

SWAG!

Partnerships

Key Marketing Personnel



Email
grolon@njib.gov

Phone
609-219-8968

Web
www.njib.gov

Contact
Information




